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February 9, 2012 
 
Laurie Adkin 
Associate Professor 
Department of Political Science 
12-27 Tory Building 
University of Alberta 
Edmonton, AB  T6G 2H4 
 
Dear Professor Adkin, 
 
This is in response to the letter dated 23 January 2012 which you sent to me on behalf of yourself and 10 
colleagues. I have responded to each question and provided the readily available information. In those cases 
where we do not have the detailed information, I have provided you with suggestions on where that data is 
housed on the University website. 

 
(1) Process/governance (Please provide as much detail as possible.) 

 
 What are the criteria used by Central Administration to disperse revenue among the Faculties and Schools of 

the University of Alberta? That is, what criteria are used to determine the annual total budget allocation for 
each Faculty or School? 
 
The University operates within an incremental budgeting system based upon the prior year’s budget of each 
Faculty or unit.  The major budget allocation for all Faculties and units is salary and benefits.  This is the top 
priority for the University and its first allocation across all operating budgets. For example, the salary budgets 
for all support staff are increased on April 1 of each year based on the agreed-to salary settlement and 
increment allocations.  For academic staff, this budget allocation takes place on July 1 of each year.  For 2011-
12 the average increase to the academic salary line in each Faculty was 4.2%, accounting for both the across 
the board increase (ATB) and the merit increase. 
  

 Who determines what criteria are used for the allocation of the university’s provincial government revenue 
among Faculties and Schools of the university? What is the process leading up to the determination of these 
criteria? 

 
The base grant allocated to the University by Advanced Education and Technology (AET) is based on the Full 
Load Equivalent (FLE) enrolment at the University. The Campus Alberta Grant (base grant) is either increased 
or not based upon the funding received from AET. Once again, based on the historical budget of the Faculty 
and the agreed to salary settlements and benefit cost adjustments, the budgets to the Faculties are increased 
accordingly.   
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 How is it decided what percentage budget cut will be borne by each Faculty or School of the university as a 
result of a general university deficit? 

 
In the last ten years there have been no budget cuts across the University. The opposite is true as the 
University operating budget, and every Faculty budget, over the last ten years has continually increased.  
Faculties return budget funds to the centre which are then reallocated as salary dollars back to the faculties in 
the same fiscal year to cover ATB and merit increases (in April for NASA and July for AASUA).  
 
In preparing the operating budget, the University has a detailed integrated planning and budgeting process 
that involves the review and confirmation of all final revenue and expenditures assumptions. In many cases, 
like salary and benefits, the expenditure increases are driven by contractual commitments. Once these 
assumptions and commitments are factored into the operating budget a determination is made whether a 
budget-reallocation is required. In most cases, an equal budget re-allocation is applied across the units. In the 
past, central administrative units have been subject to larger re-allocations than academic units. 

 
 Assuming that the current “structural deficit” of the Faculty of Arts has been incurred due to necessary  or 

reasonable reasons (for the fulfillment of commitments despite changing circumstances over which the Dean 
had no control, or for the continued functioning of programs), why has it not been possible to increase the 
Faculty’s share of university revenue accordingly? 
 
Faculty budgets have been allocated historically based on FLE enrollment. As well, Faculties can increase their 
budgets through such things as their share of international fee differential, endowment earnings, third party 
funding and donations.  Over a five year period starting in 2006-07 the Faculty of Arts has seen a small decline 
in undergraduate enrolment, a modest increase in graduate enrolment and a 25 percent increase in its base 
operating budget allocation from $57.5 million to $72.8 million.  
   

 Is any other Faculty at the university also in a situation of “structural deficit”? 
 
While all Faculties are feeling the pressure of attaining goals during this two-year period of 0% Campus Alberta 
grant increases, all faculty budgets have increased year after year. We are not aware of another faculty 
expressing the same level of concern as Arts. 
 

 According to budget estimates in the March 2011 Comprehensive Institutional Plan, the operating budget 
deficit projected for 2011-12 was $4.9 million. What share of that amount as Arts been asked to find? 
 
No Faculty was asked to find or offset the deficit of $4.9 million in 2011-12. A 2% budget re-allocation was 
applied across the University in order to achieve an operating deficit of $4.9 million.  If a 2% re-allocation was 
not applied the operating deficit would have been $16.9 million. The remaining $4.9 million deficit was 
covered by drawing down on cash reserves – an untenable ongoing option.  
  

 Since 2008, what budget cuts (as percentages of their operating budgets on a year-to-year basis) have been 
implemented by each Faculty or School of the university? 
 
There have been no budget cuts across the University during this period. There have been budget 
reallocations within the university to assist in providing direct salary support. Over the last three years these 
reallocations were 2% in 2009-10, 5% in 2010-11 and 2% in 2011-12.  A further 2% budget re-allocation to 
salaries is budgeted for 2012-13. 
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 How many professors are there in each Faculty or School of the University, and how many are there in each 
rank? 
 

All of this data is tracked and made publicly available through a number of different University websites. 
Budgeted and actual FTE continuing academic staff (operating and trust) by department, faculty and major 
activity / age / gender can be found on the Strategic Analysis website.  The URL is 
http://www.ualberta.ca/~idosa/databook/2010-11/toc.html 
 

 What is the ratio of full-time teaching faculty (tenured and tenure-track) to full-time undergraduate students in 
each faculty or school of the university?  What is the ratio of teaching faculty to graduate students enrolled in 
each faculty or school?  Ditto for the non-academic staff: student ratios. 

 

This information can be derived from the student and faculty data found on the Strategic Analysis website 
(URL indicated above).However, when compared to Faculties such as Science and Education, in 2011-12 Arts 
had the lowest FTE student to Faculty ratio at 18.9. Science and Education were at 25.9 and 35 respectively. 
(Note: FTE is calculated by adding the full-time student count to 1/3 the part-time student count.) 
 

 What is the average academic salary in each Faculty or School (including market supplements)? 
 

Each Faculty’s budget (including those for salaries) is available on the Resource Planning website. The URL for 
is: http://www.resourceplanning.ualberta.ca/. Budget information is under “Budget Summaries”. This, along 
with FTE information found through Strategic Analysis’ link above, will provide salary figures. Bear in mind that 
academic salaries are subject to the collective agreement, an individual’s faculty rank, years of service and 
annual merit increment all of which is subject to the academic agreement and the Faculty’s FEC process. 
 

 What is the total per capita budget in each faculty (i.e., the faculty’s operating budget divided by the number 
of full-time equivalent academic staff)? 
 

Budget and FTE information is available on the Resource Planning and Strategic Analysis websites.   
 

 Across faculties and schools of the university, and including the Central Administration, since 2000, what are 
the annual percentage figures for changes in expenditures and revenues? What categories are these broken 
down into? (e.g., for expenditures: academic salaries covered by the contract with the AASUA, market 
supplements, NASA salaries, supplies and equipment, and for revenues: share of provincial grant to the 
university, student tuition fees, private donations, etc.) 

  
All of this information is available through the University of Alberta website.  Staff in the Strategic Analysis 
Office would be pleased to address any specific questions you have as to where the data can be found. 

 

Sincerely yours, 

 
Phyllis Clark 
Vice-President (Finance and Administration) 
 

cc:  Dr. Ian MacLaren, President, AASUA 
 Dr. Robert Campenot, AASUA Representative, Board of Governors 
 Dr. Carl G. Amrhein, Provost and Vice-President (Academic)  

Dr. Lesley Cormack, Dean, Faculty of Arts 

http://www.ualberta.ca/~idosa/databook/2010-11/toc.html
http://www.resourceplanning.ualberta.ca/

